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B'rAFl" BOATS 
Minutes of March 28, 1994 (Vol 1, No. 17) 
Called to order by Staff Senate President, Shirley stewart at 1:00 p.m., Schahrer Room, Union 
Kathy Cartwright, Danny Cross, Maggie Dell, Vickie Gilbert, Dennis Jones, 
Shirley Stewart, Jean Liggett, John Flynn, Mickey Carrell, Wayne Bosler, Teresa 
Sims, Anita Thomas, Lynn Kimbrough 
Adam Due, Sandy Bingham-Porter, Roger Miller 
President Jorns, Lloyd Leonard, Bill Addison, Vice President Hencken 
Minute.: A motior. (Bosler/Cross) to approve the minutes of March 14, 1994 passed. 
A. 	 Language Change of Univer.ity Mi••ion Stat..ent 
Bill Addison, chair of the Faculty Senate believes that the Mission Statement 
should be changed now, as opposed to later. He feels that the IBHE and other 
organizations will hold against us, the fact that research is not in our Mission 
Statement. President Jorns said that the IBHE doesn' t recognize our Mission 
Statement. Senator Cross thinks that research was in the original Mission 
Statement, and was taken out somewhere during the process. Senator Jones 
questioned why was it just now noticed that research was not in the Statement. 
A motion (Thomas/Liggett) was made to look into why this was taken out/omitted 
from the original Mission Statement. The motion passed with Senator Cross and 
Senator Jones abstaining. Senator Thomas and Senator Liggett were appointed to 
a committee to look into this, and report back at the April 11, 1994 meeting. 
B. 	 Reception for Paculty senate and Student Senate (Cartwright/Sia./Carrell) 
The reception will be held AprilS, 1994, 7:30-8:30 p.m., at the Presidents 
House.Refreshments will be served. This is open to all Faculty and Student 
Senate members, plus one guest. Name tags will be provided. 
C. 	 S80king Sub-Co..ittee(Miller/Due/Sia./Gilbert) 
Senator Sims reported that they are trying to get in touch with the 6 Student 
Senate members that requested to be on the committee, to schedule a meeting. 
II. Report. 
A. 	 Pre.ident Jorn. 
A new Athletic Director was hired; Robert McBee. Since we had a higher number 
students, we earned a little more money--approximately $300,000. Also through 
the attrition process, we saved around $230,000, of which the Physical Plant 
will get $50,000. Senator Flynn asked about the Gender Equity investigation, 
President Jorns said it was nearly finished. Senator Cross asked if the vacant 
job of Bruce Michael, in the Physical Plant would be filled? President Jorns 
said that yes it would be, and another architect will possibly be hired. A 
motion was passed (Cross/Thomas) to request that Mr. Weidner, Physical Plant 
Director, come and talk to the Senate about the staffing at the Physical Plant. 
Everyone will be included when the benchmarking starts, also everyone will need 
to be honest about their areas.. Through attrition, President Jorns hopes to 
eliminate some supervisor positions. There is hot water in Old Main, soon to be 
allover campus. 
B. 	 CUPB(Plynn/Carrell/Dell) 

The next meeting is March 30, 1994, at 4:00 p.m. 

C. 	 Learner Prograa Review eo.aittee(Dell) 
On March 16, 1994, Dr. Post and Jim Irwin met with the learn,ers. Dr. Post has 
training plans for the learners. Dr. Post wants to add a m~nJor program for the 
learners. The mentor would be selected from past learners. 'this will definitely 
assist in fulfilling the purpose of the support group. 
D. 	 Wo.en's study Council(Sia.) 

Next meeting is April 7, 1994, 

B. 	 HCA Faculty/Professional/staff eo..ittee(Bingha.-Porter/Tho..s/Carr.ll) 
The report is finished, and ready to go to Ellen Keiter. This is the first time 
that Civil Service has been included in the report. 
F. 	 Parking Advisory eo..ittee(Tho.../K1abrough) 
Senator Carrell gave the committee a brochure from Northern, that had some of 
their parking policies. One idea they use is a shuttle bus service for 
employees. 
G. 	 Buaan a.sourc.s/Affiraativ. Action/staff S.nat. Advisory Coaaitt•• (Flynn/Dell) 
Senator Dell suggested that this committee will only need to meet if there are 
any problems. A new committee was set up, Human Resources Review Committee. The 
members are: Senator Jones (Chair) , Senator Bosler, Senator Cross. 
III. Hew 	Busine•• 
A. 	 Senator Carrell brought up a idea to have a smoking cessation program. This 
would help the smokers on campus to stop, if they wanted to. A motion 
(Carrell/Kimbrough) passed, to send Dr. Post a letter to see if she had any 
information or interest in offering this type of employee support. 
IV. 	 Agenda Ite•• for April 11, 1994 Meeting 
University's Strategic Planning Process; Smoking Subcommittee report; Mission 
Statement committee report; Discussion of Physical Plant Staffing. 
V. 	 Adjournment 
The next meeting will be held April 11, 1994 in the Schahrer Room, Union at 1:00 
p.m. A motion was made and carried to adjourn the meeting(Cross/Gilbert). The 
meeting adjourned at 2:38 p.m. 
~"Z 
Teresa Sims, Actinq Secretary 
